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SUMMARY OF TERMS

The following terminology is used throughout the document in abbreviated form:

AGM – Annual General Meeting

BWV – Bushwalking Victoria

BWQ – Bushwalking Queensland

CEO – Chief Executive Officer

CCSA – Conservation Council of South Australia

DECD – Department of Education and Child Development

DEWNR – Department of Environment, Water and Natural Resources

DCSI – Department of Communities and Social Inclusion

DPTI – Department of Planning, Transport and Infrastructure

FMCNZ – Federated Mountain Clubs of New Zealand

LGA – Local Government Association

OPAL – Obesity Prevention and Lifestyle

ORS – Office of Recreation and Sport

PE – Physical Education

QORF – Queensland Outdoor Recreation Federation

SWOT – Strengths, Weaknesses, Opportunities, Threats

TAFE – Technical and Further Education
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EXECUTIVE SUMMARY

Formed in the early 1990s, Walking SA is the peak body representing walking groups in South
Australia. Currently, the organisation has 40 member clubs as well as a body of individual members.
It is predominantly supported by volunteers, with the addition of 15 hours per week paid
employment providing administrative and bookkeeping support. Recently Walking SA approached
the Office of Recreation and Sport (ORS) for a grant to pay for a full time Executive Officer. In
response, ORS requested that a comprehensive review be carried out to ensure the organisation is
functioning effectively and sustainably.

BDO Organisation Development was engaged by Walking SA to conduct a comprehensive review into
the governance structure and operations of the organisation. The broad intention of this review was
to make a series of recommendations regarding the future direction of Walking SA in the context of
the current ‘walking’ environment in South Australia.

BDO’s approach to the project has been highly consultative. Information regarding Walking SA was
gathered through a range of methods including meetings with the Executive Committee and State
Council and interviews with relevant affiliated bodies and stakeholders. Additional information was
collected from the broader network through a survey, which garnered 241 responses.
Simultaneously, benchmarking was conducted to gather information regarding the operations and
governance structures of other national and international walking jurisdictions. The information
collected was synthesised to track common themes – and this led to the creation of a number of
recommendations for the future governance and operations of Walking SA.

An outline of the key issues and the proposed recommendations are summarised below; placed
broadly into low, medium and high priority areas.

Key Issues Recommendations Priority

 Consultation revealed the need for a
clearer purpose for Walking SA

 Lack of clear strategic intent or
associated documentation

 Lack clarity from member clubs
regarding the organisation’s purpose and
strategic direction, as well as Walking
SA’s governance structure

 The review identified a lack of structure
as well as an absence of any clear
job/role description for members of the
Executive Committee and State Council

 Important for Walking SA to take a more
public and visible role in the area of
recreation

 There is a need for the organisation to
investigate opportunities to engage a
younger walking demographic

 Given that Walking SA relies significantly
on volunteers, those involved with the
organisation believe strongly that a paid

 Define purpose of Walking SA, including
the extent to which the organisation will
have a commercial focus

 Create appropriate structure for Walking
SA including subcommittees

 Develop strategic plan outlining the
direction for Walking SA

 Rewrite Constitution to reflect updated
purpose and structure of the organisation

 Communicate revised governance
structure to all member clubs and
individuals

 Develop job descriptions for all paid and
volunteer staff

 Improve current marketing tools
including website – ensure that clearer
information is available regarding the
value provided by Walking SA

 Develop job description for potential full
time executive officer

HIGH
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Key Issues Recommendations Priority

full-time executive officer is required

 An increased focus on trail design,
retention and planning is needed

 Some stakeholders perceive a lack of
communication and collaboration
between Walking SA and other
recreation and sporting organisations

 Walking SA provides a valuable service to
the community, but at present does not
promote itself actively enough and
should involve itself in more in public
events

 There is a perception from some
stakeholders that Walking SA needs a
clearer value proposition to retain and
attract members

 Establish links with community groups
and schools to identify potential
opportunities

 Collaborate with local and state
government to adopt a more prominent
role in trail development and
maintenance

 Consider additional sources of funding
and focus (eg trail
maintenance/development, policy
creation, training)

 Greater collaboration with other
affiliated organisations (eg Bike SA,
Horse SA)

 Greater involvement in events and more
prominent role in promoting walking to
the general public

 Consider more tangible benefits that can
be delivered by Walking SA to member
clubs and individuals

MEDIUM

 Lack of understanding by member clubs
and individuals about the value provided
by Walking SA

 At present there does not appear to be
any risk management systems in place
for Walking SA

 Currently a lack of HR processes and KPIs
for paid and voluntary staff

 Communicate value delivered by Walking
SA more frequently and clearly to
members

 Formalise risk management strategy and
plan

 Create policies and procedures for
Walking SA

LOW

In summary, it appears that Walking SA is an organisation with a considerable degree of potential.
The recommendations proposed in this report are intended to assist the organisation to clarify and
strengthen their purpose and structure – and solidify their role within a state that has recently been
deemed as having the highest levels of obesity in the nation. Now more than ever South Australia
needs strong advocates to promote easily accessible and affordable forms of exercise and recreation
– and Walking SA, adequately resourced, is well placed to assume this role.
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INTRODUCTION

Walking SA was originally formed in the early 1990s as the Federation of South Australian Walking
Clubs.  Around 10 years later, the Federation changed its name to become the Walking Federation
of SA Inc. (Walking SA), in order to allow individual walkers to become members.  Unlike other
walking jurisdictions around the country, Walking SA does not limit its membership base to focus
specifically on bushwalking, but instead encompasses all forms of ‘walkings’ – from every-day or
incidental walking (for example – walking the dog around the block) through to pack carrying
bushwalks that extend beyond a day’s duration and everything in between.

At present Walking SA has 40 member clubs and a body of individual members.  Currently, the
organisation is predominantly supported by volunteers, with only one part time administration
officer and a bookkeeper holding paid positions (accruing 15 hours paid employment per week).  As
a result, Walking SA recently approached the Office of Recreation and Sport (ORS) for a grant with
which to pay a full time Executive Officer.  In order to have confidence in the structure and
operations of the organisation prior to releasing any funds, ORS requested that a review be
conducted regarding the governance and operations of the organisation.

BDO Organisation Development was the external provider engaged to conduct this review into
Walking SA.  The process adopted was highly consultative, with members of the BDO team engaging
with stakeholders, member clubs/individuals and Committee and Council members to gather
relevant information on Walking SA.  BDO also conducted in depth research into relevant
documentation and legislation, as well as gathering data on comparable organisations nationally and
internationally.  Based on the information collected, BDO has put together a series of
recommendations for Walking SA to strengthen their operations, governance structure and general
functioning.

This report provides information regarding the steps undertaken throughout the review, as well as
detailing all findings and themes identified.  Please note that this report is initially presented in
draft form in order to encourage input and discussion from the relevant stakeholders and Project
Working Group.  Following this, a finalised report and set of recommendations will be provided.
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METHODOLOGY

As mentioned previously, the method adopted by the BDO Organisation Development team was
highly consultative throughout this process. In broad terms – the steps taken throughout this review
include:

More detail is provided about each of the core stages below:

Familiarisation and Review

In the first stage of the project, BDO consultants met with the Project Working Group – comprising
Mr Bill Gehling (who until recently was the President of Walking SA), Ms Wendy Keech (Director of
Cardiovascular Health and the Heart Foundation), Mr Dale Welsh (Senior Project Office Industry
Support, ORS) and Mr Brian Delaney (Senior Project Office Planning, ORS). The purpose of this
meeting was to discuss the purpose of the review, as well as key deliverables and timeframes.

In this initial stage of the process, BDO consultants also reviewed the relevant documentation in
order to ensure a clear understanding of Walking SA and the environment in which it operates. The
documents that were reviewed include:

 The Eat Well Be Active Strategy for South Australia – 2011-2016

 South Australia Strategic Plan – 2011

 South Australia’s Seven Strategic Priorities

 The Constitution of The Walking Federation of South Australia Incorporated

 Walk 21 – International Charter for Walking

 Walking Summit Report (Heart Foundation)

 Walking SA’s financial documentation

 Walking SA’s Duty Statement – Administration Officer

 Commonwealth Privacy Act

 Disability Discriminations Act

 Trade Practices Act

 Associations Incorporation Act

 Work, Health and Safety Act

Familiarisation
and Review

Research and
Consultation
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Research and Consultation

In the second phase of the review, the BDO project team consulted with a number of key groups, as
outlined below:

 Members of the Executive Committee

 Members of the State Council

 Representatives of the member clubs (within SA as well as interstate clubs)

 State and Local Government bodies

o ORS

o Local Government Association

o SA Health

o Office for Cycling and Walking

 Other sporting and recreation bodies

o Recreation SA

o Bike SA

o Horse SA

o SA Trails Coordinating Committee

 Bushwalking Leadership SA

 Heart Foundation

 Volunteers and paid staff of Walking SA

Consultants with BDO also designed a survey for the member clubs and individuals, as well as other
stakeholders of Walking SA in collaboration with Mr Gehling.  It was proposed that the survey was
the most convenient and efficient method of gathering detailed information from all those in the
Walking SA database. These included:

 Government representatives

 Walking club or group members

 Walking SA's Executive committee

 Staff members and volunteers of Walking SA

 Individual members of walking SA

 Delegates to the council of Walking SA

 Other groups

Once the responses had been received, the data was analysed and the results collated.  Information
provided through the survey results has been integrated into this report, although the raw data from
the survey can be accessed in Appendix A.

Throughout this process, BDO also reviewed the Walking Summit Report and the Eat Well Be Active
strategy.  In addition, BDO researched other national and international walking jurisdictions to
gather information about the operations and governance structure of other, similar entities.
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the survey can be accessed in Appendix A.

Throughout this process, BDO also reviewed the Walking Summit Report and the Eat Well Be Active
strategy.  In addition, BDO researched other national and international walking jurisdictions to
gather information about the operations and governance structure of other, similar entities.
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These included:

 Bushwalking Victoria

 Bushwalking Tasmania

 Bushwalking Queensland

 Bushwalking WA

 The Confederation of Bushwalking Clubs NSW Incorporated

 Federated Mountain Clubs of New Zealand

 British Walking Federation

Analysis and Assessment

At this point in the process, BDO consultants reviewed the information collected through the
interviews, workshops and survey. This information was collated into an Issues Log – tracking the
themes that have arisen throughout the process to that point and providing a brief recommendation
of possible action for each.  Once this Issues Log was created, a meeting was held with the former
President (Mr Bill Gehling) and the current Chairman (Dr Alan Bundy) to discuss.

At this point, a SWOT analysis was conducted using the data in the Issues Log in order to summarise
the current and future position of Walking SA in relation to the governance structure and
operations.

In addition, the information collected from other walking jurisdictions nationally and internationally
(as well as the information gathered from Walking SA) was compared against the Australian Sports
Commission Good Governance Principles.

Reporting

Once all the data had been collated, BDO consultants started preparing this draft report – complete
with recommendations and a change strategy for the future governance and operations of Walking
SA.

This report will be provided to the stakeholders within ORS and Walking SA, to ensure that all those
involved have the opportunity to provide their input and suggestions before the report is finalised.
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FINDINGS

Part One: Familiarisation and Review
Review the role, structure and effectiveness of the State Council and Executive Committee of
Walking SA.

Investigation into the Governance structure of Walking SA revealed that the Executive Committee
meets monthly and is made up of volunteers, including the President (at present the Acting
Chairperson) of Walking SA. Members on the Executive Committee are elected at each Annual
General Meeting. The purpose of the Executive Committee is to manage the day to day functioning
of the organisation and communicate all relevant information to the member clubs. Underneath
the Executive Committee sits a number of standing committees and project based committees.
Members of these committees are also volunteers to Walking SA.

Although minutes are taken for each meeting of the Executive Committee, there is currently a lack
of structure and an absence of any clear job/role descriptions or allocated tasks for each member.
Although the majority of Committee members have been involved in Walking SA and walking in
general for a significant length of time, there appears to be a lack of specific skills and knowledge
held by members around areas including information technology, business development and
strategic planning.

The State Council is made up of delegates from each of the member clubs and meets on a quarterly
basis. It was revealed through consultation that this entity does not officially assume the role of a
‘Council’ but is more closely aligned with a delegate body. In addition, members of the Council do
not consider themselves to be responsible for the functioning of the organisation, as it described in
the Constitution. Meetings of this entity provide a forum for members of the Executive Committee
(the meeting is generally chaired by the President or Acting Chairman) to provide the club delegates
with relevant information to pass on to their own members.

Information gathered from member clubs, government stakeholders, individual walkers and others
through consultation and the survey indicated that the majority of people involved in some way
with Walking SA are unclear on the current Governance structure that exists within the
organisation.  Specifically, almost two thirds of respondents reported little to no understanding of
the role and structure of the Executive Committee and State Council within Walking SA.

Review the role and effectiveness of staffing structures within Walking SA, including volunteers
undertaking key administrative and development roles.

It was identified that Walking SA currently has a paid part time administrator working two days per
week. For a list of the responsibilities of the Administration Officer, please see Appendix B.
Although previous administrators holding this position had been responsible for the bookkeeping
function as well, the present Administrator does not have the necessary skills and therefore the
organisation also employs a Bookkeeper on a contract basis (the person who previously held the
Administrator role). Information gathered through consultation revealed that there is relatively high
turnover for this position – many of the staff employed in this position have only remained for a few
years. Anecdotally, this is because the responsibilities of the role are too excessive to fit into two
days and therefore many of the previously employed staff have become ‘burnt out’.

Key themes identified through consultation and the survey indicated that the majority of people are
generally satisfied with the number of people and the clarity of the roles, however believe that
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Walking SA would benefit from having more paid staff or a funded CEO role in order to provide
direction for the organisation.

The remainder of the positions within Walking SA are held by volunteers and information provided
through the consultation process indicated that they are an integral part of the organisation.
However it can be difficult to attract people to volunteer with Walking SA as many already
volunteer with their own walking clubs and associations.  Despite this, it was clear that the
volunteers who were involved with Walking SA are committed and contribute a substantial amount
of time to the organisation.

Review the relationship between the State Council and the Executive Committee and the
effectiveness of this relationship.

According to Walking SA’s Constitution, all decisions made by the State Council (termed ‘the
Federation’ in the Constitution) are binding on the Executive Committee.  However, in practice all
decisions regarding the management of Walking SA are made by the Executive Committee, and the
State Council exists solely as a delegate body and conduit of information from the Committee to the
member clubs.  As such, the relationship between the two entities as expressed in the Constitution
does not appear to be the relationship that exists in real terms.

Information gathered through the survey revealed that two thirds of people affiliated with Walking
SA were unsure or did not have any understanding of the relationship between the State Council and
Executive Committee. This was particularly the case for the smaller member clubs, whereas the
larger clubs had a slightly stronger understanding of this area.

Review the relationship between the State Council and the membership organisations affiliated with
Walking SA and the effectiveness of this relationship.

Once again, results from the survey demonstrated that there is not a clear understanding of the
relationship between the State Council and the membership organisations within Walking SA.
However, consultation with stakeholders indicated that relevant information is generally passed on
to clubs by Council in the form of quarterly meetings, Annual General Meetings and newsletters.
Despite this, meetings with the State Council could be more effective in providing information
about Walking SA specifically, as well as any areas of current focus.

Assess the systems in place to deal with the management of Walking SA's operations including its:

 Constitution

The Constitution of the Walking Federation of South Australia was adopted in 2009. As mentioned
above, it was revealed that the relationship between the Executive Committee and State Council
(the ‘Federation’) as expressed in the Constitution was not reflected in the interactions between
the two entities.  As such, the Constitution may need to be updated to reflect this current
relationship.

 Long term strategic and short term operational plans

Walking SA has a clear aim as stated in the Constitution – ‘The aim of the Federation is to unite all
people actively concerned with bushwalking for the protection and advancement of their mutual
interests.’ However, in practice Walking SA has a far broader reach than purely bushwalking,
specifically not adopting the ‘bushwalking’ title as per the peak bodies in other states in an attempt
to focus on additional aspects of walking. As such, it is recommended that this aim for reviewed and
updated as it has created some confusion amongst the member clubs and affiliated organisations.
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In addition, there has been no translation of the purpose of Walking SA into an official strategic
document which has also added to the confusion. According to the information gathered from the
survey, member clubs and other stakeholders demonstrated some dissatisfaction around the current
focus on strategic planning, and indicated that the organisation needs to have a clearer strategic
direction.

 Risk management systems

At present there does not appear to be any risk management systems in place for Walking SA.

 Financial planning and budgeting systems

Day to day administrative tasks are performed by an Administration Officer. His tasks are overseen
by the Bookkeeper and the Treasurer and they are generally quite basic. The main financial role of
the Admin Officer is to reconcile the petty cash on a regular basis. Assistance is given by the
Bookkeeper and is checked to see if there are any errors or abnormalities. Given petty cash is of low
value and the Bookkeeper gives assistance when reconciling the account, there do not appear to be
any potential issues in relation to the financial reporting roles of the Admin Officer.

The Bookkeeper generally records all of the transactions of Walking SA with oversight from the
Treasurer. She manually records the transactions into an excel spreadsheet which automatically
populates totals for month end reporting purposes. As this process is manual, there is the potential
risk of human error when keying the numbers into the spreadsheet, however any major errors or
issues are likely to be noticed when the Treasurer and Executive Committee review the monthly
statements. Walking SA appears to place significant reliance on the bookkeeper to perform
administrative duties which is generally outside the normal role of a standard bookkeeper. This
could cause issues in the future if she were to leave the role, especially in relation to the accuracy
of financial reporting.

Revenue is predominantly made up of government grants, member insurance premiums,
subscriptions from member clubs, bank interest and donations. Income received is predominantly
deposited into the Walking SA operating account and a remittance advice is received for the
amount. Small amounts of cash income are received. A receipt book is kept and receipts are issued
when income is received in this manner. There is the potential risk of this income not being
recorded however amounts received are generally insignificant.

Payments generally consist of general administration expenditure such as salaries, bookkeeping
expenses, rent, utilities and other sundry administrative expenses. From review of the financial
statements, there doesn’t appear to be any unusual expenses listed that are outside the norm for an
organisation of this nature or size. Smaller sundry expenses are paid out of petty cash by the Admin
Officer; however any payments to creditors are done by the bookkeeper on a fortnightly basis. Any
expenditure of over $250 or so needs committee approval. All payments are made by cheque and
require two account signatories to sign before payment is made. Each cheque issued for signing has
the relevant supporting documentation (invoice, payment advice etc) attached to ensure the
payment relates to the organisation. This is considered to be a key control as having two signatories
reduces the risk that unauthorised payments are being made out of the operating account. The
Bookkeeper invoices Walking SA on a monthly basis. Her rate has been pre-approved by the
executive committee and is revised annually.

The Admin Officer is the only employee of the organisation who is paid a salary. He is paid as per
the Clerks – Private Sector Award 2010. All payroll related expenses are recorded and administered
by the bookkeeper, who also lodges the relevant information to the Australian Taxation Office.
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The operating bank account is controlled and administered by the account signatories being the
President, Chairperson, Vice Chairperson, Treasurer, Bookkeeper, and two committee members.
Term Deposits are rolled over at maturity by the Treasurer. The account signatories are the same as
the ones on the operating account. Strictly speaking, account signatories should only be internal
personnel to the organisation however due to the size and nature of Walking SA, and the roles
performed by the Bookkeeper, this is considered reasonable.

Annual budgets are prepared by the Treasurer with assistance from the bookkeeper. They are
approved by the executive committee and are compared against actual results on a monthly basis as
part of the monthly statement review. Financial reporting is prepared by the Treasurer with
assistance from the bookkeeper when required. The Financial Report is prepared from the
information in the monthly statement reporting which is reviewed on a monthly basis at all levels.
The financial report is audited by Peter Hall Chartered Accountants and no major issues have been
communicated from Peter nor have there been any qualifications in the audit report.

In summary, the systems and controls noted above in place around the financial reporting of
Walking SA are considered to be quite strong. Due to the size and nature of the organisation, there
are a few minor risks identified in relation to the lack of segregation of duties in place however not
considered to be of significance. The lack of segregation of duties in relation to the broad range of
administrative and financial reporting tasks of the bookkeeper are inherent to an organisation of
this nature and size as there are only a few employees within the financial reporting function.
There are relevant controls in place and regular review by the Treasurer and members of the
executive committee to ensure that any issues are likely to be identified before they become
significant.

 Human resource management processes for paid and voluntary staff

In general terms, there is currently a lack of HR processes for paid and voluntary staff within
Walking SA.  Although the part time administration position does have a list of core responsibilities
(see Appendix B) these can vary from day to day and there are no set key performance indicators in
order to measure performance.

Information gathered through consultation indicated that there is currently a lack of coordination of
the volunteers within Walking SA and that many of the volunteers are ‘overstretched’ in relation to
the time they dedicate to the organisation.  As the majority of volunteers are of retirement age (or
close to) they are balancing a number of different commitments and family responsibilities.

In addition, it was found that many of the volunteers would prefer to have their time directed
towards a particular project or cause, rather than being divided between a number of priorities.  As
such, there is a particular need for volunteers to have greater direction and clarity around their
roles.

 General operations

In relation to general operations, Walking SA has a core focus on converting as many contacts as
possible into memberships.  Many of the members of Walking SA are also members of their own
walking group, with some being members of more than one club.

Walking SA maintains an email list with details of all members – and will regularly send out
newsletters and invitations to Council meetings.  The organisation also has a sheet on their website
providing contact details for all the walking clubs.

One of the main areas of focus for Walking SA is the National Bushwalkers Insurance Scheme;
providing protection for leaders.  Walking SA also provides public liability and personal accident
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insurance – the latter covering people for any incidental injury that may occur during a walk.  The
insurance funds a proportion of the medical fees and also provides income maintenance.

Information gathered through the survey revealed that the highest degree of satisfaction with the
operations of Walking SA related to the financial management and reporting.  When asked about
areas of improvement, almost half the respondents reported they would like to see more funding
dedicated to increasing resources and paying for staff members or a CEO.

Part Two: Research and Consultation

Conduct detailed consultation with the State Council and the Executive Committee of Walking SA
focusing upon governance and the operations of Walking SA.

Key themes identified through consultation with the Executive Committee are summarised below:

 Walking SA is in a separate category to other recreation services such as bike riding as it is
limited the equipment needed.

 There is a perception that it is more difficult for Walking SA to raise funds compared with other
recreation and sporting organisations (eg Cycling SA).

 Walking SA provides a valuable service to the walking community although does not actively
promote itself effectively enough.  Walking SA needs to be more active and involved in
promoting its services to member clubs and other stakeholders.

 Given that the majority of work is undertaken by volunteers, there has historically been a lack
of resources, funding, time or expertise available to focus on marketing the organisation more
effectively. The majority of volunteers involved with Walking SA dedicate a large portion of
their time to the organisation and are currently overstretched. A paid, full time administrator is
needed to alleviate some of the pressure from the volunteers and to bring the necessary skills to
the organisation.

 Whilst it would be ideal to have Committee members with sought after skill sets (ie IT, business
development, etc) without funding it is difficult to attract sufficient volunteer numbers.

 It would be helpful to have offices that provide greater space for meetings to occur and
volunteers to collaborate on a regular basis.

Key themes identified through consultation with the State Council include:

 There is the perception held by some that it would be difficult for Walking SA to continue to
operate without a full time, paid staff member.

 The difficulties for Walking SA in relation to volunteers include limited numbers, individuals
becoming tired or weary from the required tasks, and volunteers wanting to enjoy retirement.

 Walking is an important part of everyone’s lives in terms of physical and mental health, and
therefore the role played by Walking SA is valuable.

 Walking SA could become more involved in Government and stakeholder future planning, as
walking is currently a salient topic for these agencies.

 It is necessary for Walking SA to offer more services to the member groups, and to become a
stronger body to help receive funding and continue operating.
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 An important first step for Walking SA is to determine the future strategy and plan for the
organisation.

Conduct consultation with representatives of member clubs and individual members.

Representatives of member clubs and individual members answered a number of questions through
an online survey. Below is a summary of key themes identified in the responses. Many survey
respondents indicated that they were unfamiliar with the organisation in relation to its structure,
relevance to walkers and other walking clubs and services provided. Despite this, many of the key
themes identified through the survey are consistent with information gathered from the Executive
Committee, as outlined below.

 Many survey responses highlighted that Walking SA requires more volunteers as well as one or
two paid full-time executive officers and perhaps a CEO to provide support to the current group
of volunteers and paid staff member. However, it was acknowledged that this may be difficult
given the current resources. Many believe that improvements can only take place upon the
commencement of paid members of staff who can provide direction and bring ‘fresher eyes’
into the corporation.

 Given the scarcity of resources, there were also suggestions to limit or ‘simplify’ Walking SA’s
focus. Some of the suggested areas of focus included providing insurance advice for walking
groups, providing training for groups or individuals, or simply promoting walking. It was a clear
perception by respondents that Walking SA needs to better define its core focus and future
plans.

 Respondents suggested that Walking SA increase their government negotiations and involvement
through lobbying and advocating on behalf of walkers. Some areas of advocacy included rights
and regulations, protecting the environment, retention of land for walking access, involvement
in legislation changes, and reducing ‘red tape’.

 It may be beneficial to make information on walking ‘easier’ for the general public and walking
groups to access and understand. Some suggestions included collating all available information
on walking and compiling it into one document, providing maps with walking trails and
improving the website to include more information and be more user-friendly.

 Walking SA could need to increase their focus on trails – e.g. development and maintenance,
preventing vehicle access, ensuring there is walking access, attending to more isolated/ rural
areas as well as more local trails, monitor trail conditions, and planning for future generations
of walkers.

 Walking SA may also benefit from improving communication and developing stronger
relationships with both walking clubs, and other peak bodies (e.g. Cycling SA).

 Member clubs and individual members also highlighted that Walking SA could benefit from
increasing promotion of the organisation. This could occur through organising events such as
charity bushwalks or community walking, or being involved in joint activities with other peak
bodies.

 To add to the above, comments were made that Walking SA needed to become more ‘public’
and that this could be done through taking part in or hosting relevant activities and programs,
promoting walking more often, providing advice to walkers, as well as engaging more frequently
with walkers and walking groups to identify current issues and interests.
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 Finally, it was suggested that Walking SA could need to make better use of technology. For
example - emailing more often when liaising with club officials, updating the website and using
phone applications. Walking SA could also need to identify new ways of reaching a younger
demographic of walkers.

Interview key stakeholders of Walking SA.  These should include but not be limited to:

 Office for Recreation and Sport

 Office for Cycling and Walking

 Department of Health

 Heart Foundation

 Local Government Association

 Recreation SA

 Bushwalking Leadership SA

 SA Trails Coordinating Committee

Consultation with the groups as listed above produced some strong and similar themes.  As such,
they have been summarised and reported together, as listed below.

 There has been a natural attrition of membership numbers for Walking SA, given the average
age of the members.  There is a need to attract younger walkers into the organisation,
potentially through social media and other appropriate methods.

 Although it was agreed by many that Walking SA does the best that it can with the resources it
has, it is clear that many do not understand the value that the organisation provides to member
clubs and individuals.  It is particularly difficult as Walking SA does not provide clearly
identifiable benefits other than insurance.

 Walking SA has a broader reach than other walking jurisdictions around the country – aiming to
focus on other types of walking in addition to bushwalking.  Whilst some stakeholders perceive
this to be a positive move – diversifying and therefore increasing the catchment of potential
members – others are unsure whether this will negatively impact on the bushwalking
community.

 It has been difficult to attract volunteers to Walking SA as many individuals are already
volunteering at their clubs.  As a result, those who are involved with Walking SA on a voluntary
capacity are currently overstretched – with more responsibilities than they can easily manage.
In some cases, the fact that the organisation is predominantly staffed by volunteers has
affected the provision of service in relation to timing and immediacy of response or resolution.

 It was agreed by the majority of stakeholders that there is a strong requirement for a paid
executive officer; someone with knowledge of walking and sufficient business acumen and
energy to be a public advocate for the organisation.

 There was agreement that Walking SA needs to take a more public and visible role in the area of
recreation.  Some of the suggestions regarding potential areas of focus include policy
development, provision of training for walkers, greater involvement in public walking events,
involvement in trail development, and increased trail education for clubs and individuals.
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 Walking SA could have greater involvement in the development of projects that target
community groups, schools and local Councils. In addition, the organisation could play a more
prominent role in the creation of new walking tracks in recently developed suburbs, and
advocating the improvement of urban walking facilities.

 At the present time the main point of contact for Walking SA is the past President – Mr Bill
Gehling.  There was some concern that if Bill were to leave the organisation there would be no
other point of contact for stakeholders and organisations.

 There is currently a lack of collaboration between Walking SA and other recreation and sporting
organisations such as Bike SA and Horse SA.  It was identified that Recreation SA is intending to
increase the sharing of information between these groups in relation to trail development and
other projects. Stakeholders reported that they believe Walking SA are seeking to have
‘walking only trails’, and that this may not be practical in reality.

 There needs to be a clearer purpose for the organisation, articulated through a current strategic
plan, as well as greater clarity and structure around the governance model.  In addition, it was
suggested by several stakeholder groups that a skills-based Board would be more beneficial as
opposed to a Committee.

 It was also highlighted that Walking SA could benefit from extending their focus to target
disadvantaged and vulnerable communities.

Consult with other relevant stakeholders of Walking SA (this may be through an appropriate survey
or invited submissions).

Government representatives and other relevant stakeholders also completed the online survey
regarding Walking SA's value, governance, operations, marketing and future direction. Key themes
have been summarised below:

 There seems to be a perception that Walking SA focuses predominately on bushwalking. As such,
Walking SA may need to extend their focus to all forms of walking, particularly urban (or
incidental) walking.

 It was highlighted that Walking SA could need to increase their collaboration with other relevant
agencies, including councils, peak bodies, foundations, and walking committees. Rather than
taking on too much as an organisation, Walking SA could support these other agencies as they
create and implement strategies relative to walking, such as providing recommendations and
important information, and assisting with public events. This may be especially important given
the limited resources available to Walking SA.

 Despite respondents acknowledging the lack of resources, it was also highlighted that additional
resources to support paid staff could help provide direction and lead to improved marketing of
Walking SA.

 A focus on trail design, retention and planning was identified as an area that Walking SA should
be involved in. This includes identifying new trails, helping current trails remain public and
accessible, and providing information on trails to the general public.

 Through clarification of Walking SA’s strategic direction and vision, it was mentioned that
Walking SA could need to become ‘stronger’ in terms of its branding and public perception,
which were highlighted as areas that require improvement.
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 As a peak walking body, it is expected that Walking SA store key information including walking
data and provide general walking information such as trail locations and maps.

 Finally, it was highlighted by other relevant stakeholders that Walking SA could adopt a stronger
role in relation to the marketing and promotion of walking to the broader community and be
more visible in their advocacy for walkers.

Conduct a desktop review of the following:

 Walking Summit Report (Heart Foundation)

 Eat Well Be Active strategy

 Similar interstate and overseas walking jurisdictions
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Mission Strategy Staff and Structure System/ Style

Walking
Summit
Report

 Occurred in 2009

 Aim was to bring key
organisations together to
prioritise strategies to
develop walking as an
important component of
the culture in SA

 Goal moving forward is to
increase walking
opportunities and
participation levels in SA.

 Analysed current status in terms of activities,
organisations that are related and interested in
helping walking develop in SA

 Facilitated a discussion on barriers and assets
to walking, external threats and alliances.

 Plan to create a more integrated approach to
walking through establishing partnerships with
key stakeholders

 Agreement to form a steering group to progress
the walking agenda

 Representatives from
24 organisations
attended

 Global and national
perspectives on
walking, benefits,
trends, web-based
resources, improving
safety, burden of
disease on the health
system, 1 and 5 year
vision and goals to
work towards

 Roles of each area,
barriers, strengths to
walking

 Positive, collaborative approach.
Trying to centralise walking in
terms of goals, direction,
progressing forward, data,
information storage and access.
Short and longer term goals with
some practical solutions moving
forward.

 The attendees were experts from
a number of related areas.
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Mission Strategy Staff and Structure System/ Style

eat well be
active

 Aims to contribute to
healthy weight in children,
young people (0-18 years)
and their families

 Promoted healthy eating and physical activity

 Established key messages, strategies to
communicate the messages and operationalise
them (from a message to practice), and
identified locations to do this (e.g. schools,
homes, sport, community groups, food services)

 Using results from experimental design - a
number of interventions were implemented
e.g. Drink Water Intervention Strategy, and
Talking With Families Intervention Strategy

 An Evaluation
Coordinator was
employed with the
support of an
Evaluation Academic
Team and PhD
Student

 The team had
experience in
research, statistics
and the evaluation of
programs

 Budget and resources
were available to
complete the program
between 2006 - 2010

 Government driven

 Work was completed in
partnership with a variety of
sectors (health, education,
welfare, neighbourhoods, food
supply

 The team consistently monitored
the performance, tracked
progress, provided updates based
on these findings, keeping the
community involved and
informed, showcased community
stories and contributions from
children through to adults
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Mission Strategy Staff and Structure System/ Style

Bushwalking
Victoria
(BWV)

 Promotes bushwalking and
represents the interests of
all bushwalkers

 Aim to promote
bushwalking, engage in
activities that add value to
the community and
proactively represent the
interests of all recreational
bushwalkers

 Bushwalking Victoria is the
“go to” organisation for
information and expertise
on bushwalking and other
recreational walking in
natural areas

 BWV would like to gain a better understanding
of participation in recreational walking in
natural areas as a baseline for developing
increased participation initiatives (who, how
many, how often, why)

 Aim to enhance services to members (through
improving communication, being a strong voice,
monitoring the operating environment,
providing a monthly newsletter and so forth)

 BWV will positively influence the provision of
bushwalking/recreational walking
infrastructure in Victoria

 They will maintain and broaden the application
of their expertise for community benefit

 They will increase capacity for our clubs to
build membership and to deliver walking
opportunities to their local communities, and
enhance management and governance.

 BWV is governed and
administered by an
elected Board of
Management

 There are also four
general board
members, Conveners/
Coordinators (eg for
publications, search
and rescue, track
development,
maintenance)

 Two staff are
represented in other
organisations in board
roles

 Safety conscious association

 Anyone can subscribe to the
quarterly newsletter

 70 member clubs

 Bushwalking Vic undertakes
conservation and track
maintenance projects across the
state and one can subscribe to
the Conservation and Track
Maintenance newsletter

Bushwalking
Tasmania

 Objective to unite all
associations actively
concerned with
bushwalking and
mountaineering and
advancement of their
mutual interests

 Limited information available  Limited information
available

 9 member clubs

 No website
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Bushwalking
Queensland

 Peak body that represents
the interests of
bushwalkers and members
of clubs in Queensland

 They have a 'shared love for
outdoors'

 Promotes bushwalking in Qld

 Works to make it safer

 Encourages conservation of the natural
environment

 Promotes social activities (e.g. Pilgrimage)

 Represents interests at national and state
forums

 Facilitates information and experience sharing
between clubs
- Develops relevant policies
- Provides services for member clubs

 Member of Qld
Outdoor Recreation
Federation

 It is managed by a
Committee of
representatives from
those affiliated (24)
clubs

 24 Member Clubs

 Emphasise passion and shared
interest for the outdoors

Bushwalking
WA

 Peak Body representing
bushwalking interests in WA

 Focus on uniting all non-
commercial organisations
interested in recreational
bushwalking, camping, and
other related recreational
activities

 Vision to foster and
promote community health
and well being and an
appreciation of the natural
environment through
increased and enhanced
bushwalking and related
activities

 Promoting safety and benefits of bushwalking

 Management of the environment to enhance
their bushwalking value to the community

 Working with other organisations to assist with
the development, maintenance and protection
of the integrity and accessibility of walking
tracks

 Board objectives include gaining a better
understanding of recreational walking,
engaging related government departments, and
other agencies, and enhancing management
and governance of Bushwalking WA

 Board consists of one
to two delegates from
10 member groups,
plus two co-opted
Committee Members

 $1 per member per year

 Total membership numbers are
1000

 Aim to increase this as 75,500
people have been identified as
bushwalkers in WA

 Aim to continue to have
dedicated and competent people
working for the Federation
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The
Confederation

of
Bushwalking
Clubs NSW

Incorporated

 The peak NSW organisation
for non-commercial
bushwalking and associated
outdoor recreation
activities

 A duty to enable the
efficient functioning of
member clubs

 Informing member clubs of current events
through magazine

 Promoting inter-club social activities

 Engaging in safety training

 Organising insurance for member clubs

 Providing internet web-hosting facilities

 Office Bearers include
the President, Hon
Secretary,
Bushwalkers
Wilderness Rescue
Squad, Insurance
representative,
committee members,
treasurer, tracks and
access rep,
conservation rep, web
person, and magazine
editor

 54 member clubs

 Website appears outdated

Federated
Mountain

Clubs of New
Zealand
(FMC)

 National association

 Objective to promote
training and safe use of the
backcountry and the clubs’
activities, and the
preservation and sound
management of the
backcountry

 Establishing partnerships with key stakeholders
through being involved in a range of activities
(e.g. the Land and Water Forum set up by the
Ministers of the Environment and Agriculture)

 Establishing a Youth Scholarship programme to
encourage more young people on self-reliant
adventures

 Becoming involved in the High Country
approach

 Advocating against the proposed Game Animal
Council

 Rationalising hut fees with the Department of
Conservation

 Run by the
‘Executive’, with 2
Patrons, a President,
V President, Past
President, Secretary,
Treasurer and 13
Executive team
members

 Members are selected
by clubs at the AGM

 FMC trust board exists
to research projects
and publications,
providing facilities,
and supporting
conservation

 Over 80 tramping & mountain-
climbing clubs

 15,000 individual members
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British
Walking

Federation
(BWF)

 Aim to organise walking-
related events for all

 Use of rewards from the International
Federation of Popular Sports award scheme to
provides proof of personal achievement and to
encourage participation from the community

 Events cost money to enter (usually less than 2
pounds)

 Organising and advertising dozens of events per
month

 Participation is open to anyone (i.e. no
membership requirement)

 National committee
acts on behalf of
members

 The committee are
volunteers, including
the Chairman,
Secretary, Treasurer,
Vice Chairman, Trail
rep, Awards officer,
Webmaster, Event
rep, Membership
person, Stamp issues
rep and Footprint rep

 Member of the
International
Federation of Popular
Sports (IVV)

 Individual members pay 7 pounds
a year

 Family membership is 10 pounds
a year

 The website provides info on
permanent trails across the UK
and major events

 Recent events and future events
are provided

 Website looks outdated

 Many events cost money to
attend
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Part Three: Analysis and assessment

Summarise SWOT and assess effectiveness of current governance/operational structure.

Strengths

 All volunteers and paid staff have a clear passion for walking and a commitment to the
organisation

 The systems and controls around the financial reporting for Walking SA are quite strong

 High degree of knowledge held by the volunteers and staff regarding walking and trails

 Provision of National Bushwalkers Insurance Scheme and personal accident insurance for walkers

 Provision of information to the community regarding trails and walking-related information
through brochures, newsletter and advice

 State Council provides a conduit of information from the Executive Committee to the member
clubs

 Executive Committee meets monthly and is elected at the annual general meetings

 Minutes are kept for each Executive Committee meeting

Weaknesses

 Lack of resources has created increased need for volunteers

 High, and in some cases, unreasonable demands are being placed on volunteers, creating the
risk of burnout

 Lack of particular skills or knowledge on the Executive Committee, such as business
development

 Lack of visibility on the part of Walking SA, which has led to uncertainty from community and
stakeholder groups regarding the value offered by the organisation

 Lack of strategic plan for Walking SA

 Lack of clarity around the type/s of walking constituting the core focus for Walking SA

 Apprehension on the part of Walking SA to collaborate with other recreation and sporting bodies

 Single point of contact for external stakeholders and organisations into Walking SA

 Lack of official knowledge transfer and succession planning

 Declining membership numbers

 Difficulty in gaining grants from local, state and federal government

 Lack of clarity regarding the role and purpose of the State Council, as stated in the Constitution
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Opportunities

 Clear linkages between Walking SA and initiatives in the State Strategic Plan, Eat Well Be Active
Strategy, Greater Adelaide 30 year plan and one of the Strategic Priorities for SA - Safe
Communities, Healthy Neighbourhoods.  In particular, there is currently a strong focus within
the State Strategic Plan and the Eat Well Be Active program on promoting active travel /
transportation options (eg walking, cycling, public transport). Primarily these documents have
focused on the environmental and health benefits of decreasing the use of cars for transport.

 Areas identified in the SA Walking Summit Report that could become responsibilities of Walking
SA (eg formation of steering group, data collection, event management and establishment of a
central point of contact)

 Opportunities for Walking SA to promote other types of walking (in addition to bushwalking)
more heavily, particularly given the emphasis on health and non-carbon based transport options
throughout Government documentation and marketing strategies

 Opportunities for Walking SA to collaborate more closely with other similar organisations, once
Recreation SA creates the intended committee for outdoor recreation bodies to share
information about trails and their particular needs

 With the increased focus on reducing the level of obesity in the state and country, walking is
becoming a more favourable form of exercise and recreation

 Opportunity for Walking SA to be more closely involved with the Office of Cycling and Walking –
specifically in relation to trail development in new suburbs and creating programs for local
community groups and schools

Threats

 Current scarcity of funding from the local and state governments

 Lack of resources creates difficulty in increasing marketing and promotional efforts, as this will
increase pressure on already stretched volunteers

 Individuals are easily able to walk for recreational purposes without joining Walking SA if they
do not see the value

 Potential for Walking SA’s responsibilities to be taken over by other walking-related bodies or
government departments and therefore differentiation is crucial

Analyse issues, concerns and identify solutions and strategies for improvement.  These should
include but may not be limited to;

 Walking SA’s ability to attract and generate new members and investment

 Walking SA’s ability to integrate new areas of operations

 Walking SA’s synergies with other industry groups

 Walking SA’s capacity to grow and develop

Based on the information collected through consultation and the survey, there is some
dissatisfaction around Walking SA’s current marketing and promotional focus. However, it was noted
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by many that Walking SA does the best that it can with limited resources and a group predominantly
formed of volunteers. Similarly, there was some dissatisfaction with the communication and
information provided by Walking SA, however once again it appeared to be clear that this was a
resourcing and support issue.

A common perception held by those consulted was that Walking SA needs to enhance their profile
and project a more positive and clearer image regarding the value that they add.  It was a widely
held belief that this will help to increase the membership base and market understanding of the
organisation.  Similarly, it was indicated that the number of staff (preferably paid) needs to
increase in order to provide the organisation with the necessary resources and support.

Recommendations for Improvement

ATTRACT AND GENERATE NEW MEMBERS AND INVESTMENT

 Work on promoting day-to-day walking / general walking rather than focusing as heavily on
bushwalking or longer day walks

 Creating a standalone document on walking in SA  not just on trails though, providing
information on the range of walking abilities (suburbia, 15min walks, more extended 1-2hr
walks, ½ day, full day, actual bushwalks...) and could separate into council areas as well.

 Greater advocacy on behalf of all walkers (including pedestrians, children and the elderly)
through the appointment of a ‘public face’ for Walking SA

 Greater visibility to members of the public and other stakeholder groups through increased
publicity, stronger marketing efforts through advertisement of the Walking SA ‘brand’ and
greater promotion of walking events.  In particular, more visible placement of Walking SA logo
(on pre-existing documents related to walking & creation of new documents / promotions)

INTEGRATE NEW AREAS OF OPERATIONS

 Policy development for local and state government agencies

 More prominent role in trail development, potentially taking the responsibility from state
government bodies, ensuring Walking SA signage is prevalent

 Greater promotion of Walking SA as the ‘go to’ place for information on trails, walking-related
education and insurance

 Lobbying/negotiating with Government to secure funding and additional walking opportunities

 Creation of a ‘walking continuum’ ranging from short walks through to multi-day treks

 Link up with programs and events including:

o Just Start Walking – Chiropractors Association

o Heart Foundation Walking Groups

o SA Walks – not created yet, mentioned as a key action in the Be Active Strategy

o Walk to Work Day, walk to school programs

o All charity walks (City to Bay, Million Paws Walk, Heart Foundation...)
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 Other general possible promotion opportunities – links through other websites (outdoor ed
association, other relevant clubs / associations), updating / refreshing website, relevant
information brochures (even if developed by other organisations)

CREATE SYNERGIES WITH OTHER INDUSTRY GROUPS

 Promoting the benefits of walking within schools and community groups

 Create affiliations with non-Government / not for profit organisations including Park Walks,
Cancer Council, Diabetes SA and Life be in it

 Increasing links with health focused organisations– OPAL, Be Active, Heart Foundation, Diabetes
SA and mental health focused organisations such as Beyond Blue to promote the health benefits
of walking

 Greater collaboration with other sporting and recreation bodies to identify opportunities for
cross-referral

 Creating links with TAFE, Universities (particularly outdoor education / PE / Parks & Wildlife
courses)

 Link up with South Australian Active Living Coalition

 Develop ties with Local Governments, DPTI and other professional planning and urban renewal
organisations.

 Collaboration with state government (including OPAL, DEWNR, DPTI, Tourism SA) to create
clearer linkage with the state strategic plan and strategic priorities

STRENGTHEN CAPACITY TO GROW AND DEVELOP

 Increasing resources and funding in order to recruit a full time paid Executive Officer

 Develop broad job descriptions and areas of focus for each Executive Committee member

 Make changes to the Constitution to reflect the primary aim of Walking SA as well as the current
relationship between the State Council and Executive Committee

 Make structural changes to the Executive Committee, such that it operates more as a Board

 Develop a strategic plan and associated operational and business plans for Walking SA
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Prepare benchmark comparisons against best practice governance principles eg Australian Sports Commission Good Governance Principles

Organisation Board composition, roles and powers Board processes, reporting
and performance Governance Systems Stakeholder relationship

and reporting
Ethical and responsible

decision-making

Bushwalking
Victoria

 Board responsible for governing
and managing the operations of
BWV

 Each Board member has a
fiduciary duty, with first duty to
the board and BWV, including
making decisions in best interest
of the BWV

 Board responsible for
understanding issues raised,
financial reports, ensuring
organisation does not continue to
operate if insolvent, meeting
contractual and duty of care
obligations, and complying with
statute law

 Board’s duty to apply best efforts
to achieve BWV’s objectives,
understand and assess
opportunities and risks, be
responsible for Board decisions

 Surrounding the Board are the
members, office bearers,
consultants, administration,
committees, working groups, a
public officer and representatives
on other bodies

 Plan to appoint a paid
CEO and develop
strategic plan

 One objective in the
strategic plan is to
Enhance Management
and Governance
through developing a
Board performance
review process,
succession plan and
identifying and
recruiting members
with key skills

 Annual report contains
financials, community
engagement,
marketing, and reports
from other areas

 Strategic plan focuses on
four years and includes
high level objectives and
strategies to support
achievements

 The aim, role, and key
performance areas are
outlined

 A SWOT analysis has
been undertaken, as well
as an external analysis to
determine where BWV
fits into the community

 Strategies and key tasks
are associated with each
objective.

 No responsible person(s)
or specific timeline are
provided.

 Annual report includes
community engagement
projects, but some of
these are also intended
to increase walkers
rather than improve
current stakeholder
relationships

 Strategic plan based on
consultation with
members

 The depth of
consultation and the
process undertaken are
not outlined in public
documentation

 Code of conduct sets
the minimum
standards of
behaviour for all
persons involved in
the activities of BWV
and its affiliated
member clubs

 The Board must read
and understand
financial reports,
first duty must be to
the Board, and
decisions must be
made in the best
interests of BWV
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Organisation Board composition, roles and powers Board processes, reporting
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Bushwalking
Queensland

(the
association)

 Managed by a Committee of
representatives from affiliated
(24) clubs

 Committee is made up of
President, Vice-president,
Secretary, two assistant
secretaries, Treasurer and other
office-holders

 Affiliated clubs are invited to send
two delegates to the BWQ
committee

 Election is done at the AGM, each
member has one vote for each
vacancy

 The association may enter into
contracts, acquire property,
charge for facilities and services,
administer insurance premiums

 The committee has control and
management of the administration
of the affairs, property and funds
of the association

 Committee must meet
at least once every 4
months

 Secretary must give
written warning of time
and place of a meeting
to each committee
member at least 21
days prior to meeting

 Secretary must issue an
agenda at least 7 days
before the meeting

 All AGMs must present
audit report and
financial statement.

 BWQ is a member of
Queensland Outdoor
Recreation Federation

 An auditor or accountant
is appointed at the AGM
and must be qualified as
required by section 58 of
the Associations
Incorporation Act 1981

 The association sends
delegates and
representatives to many
organisations and
meetings where it sees a
need to represent the
interests of bushwalkers

 The committee
cannot decide policy
that requires a
member club to
conform with
training, admin,
safety or risk
management
guidelines, or
change insurance
arrangements

 Minutes of meetings
open for viewing
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Conservation
Council

SA (CCSA)

 Board consists of President
(provides strategic leadership to
CCSA, sets the agenda for
meetings, chairs meetings,
undertakes duties that that Exec
Committee establishes), Vice
President, Secretary and
Treasurer

 CCSA has a CEO and executive
committee

 New governance structure
established in 2010-11

 There are separate committees
for Finance and Audit, Fund-
raising and HR

 Executive committee manages
state of affairs of CCSA

 Also responsible for overseeing the
development, updating and
implementation of a Strategic
Plan for CCSA which has been
approved by Council,
determination of the annual
subscription payable by members,
and the appointment of a
Returning Officer to run elections
at the annual general meeting

 Consultants are hired to provide
skills and knowledge where
required

 Decisions at all CCSA
meetings are made by a
vote of those present
and entitled to vote

 Exec committee must
meet at least 8 times a
year

 4 council or general
meetings a year, and
any member
organisation may put a
motion or an item on
the agenda of Council

 Annual general meeting
is no later than 5
months after close of
financial year

 CCSA surveyed
members to gauge
where to focus their
attention for the
future, how they were
performing etcetera

 747 responses and
results published on the
internet

 Clear objectives and
direction

 64 recommendations in 6
key areas

 CCSA achieves outcomes
through a number of
strategies

 Business Management
System ensures
operational procedures,
policies, and forms are
current

 Societies/ companies/
bodies/ networks/
associations with
objects, policies and
activities consistent with
the CCSA and agrees to
be bound by the
constitution can apply to
be a member of the
Association

 Members receive a
quarterly newsletter, E-
bulletin (distributed
fortnightly), workshops
and projects
involvement and support

 Decisions made by a
vote at meetings

 If agreement not
reached
unanimously, further
debate, deferral or
handing to suitable
committee to
recommend
solutions are all
options

 Decisions can be
made via email if
the proposal is
circulated to all
committee members

 Councillors may take
part in discussions
and decision making

 Councillors and
members of the
Exec Committee
have one vote
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Cycling SA

 Board with President, Senior Vice
President, Vice President -
Finance, 2 other Vice Presidents
and 3 directors

 Staff separate to the board, with
an Executive Manager for
operational activities and 3
others.

 The Exec Manager sits on the
Technical Commission for Board.

 Commissions include the Race
commission (meets once a month),
Technical Commission (meets once
a month), Masters Commission
(meets as required), Women's
Commission (meeting frequency
not specified) and Junior and
Coaching Commission (meeting
frequency not specified)

 At the national level,
Cycling Australia's
Board President holds
office for 3 years and
cannot be a delegate
while in the position

 Governed by the rules of
the world controlling
body, the UCI
(international cycling
union) and Cycling
Australia

 There are four areas of
focus in the 2012 - 2014
strategic plan

 Focus areas outline the
goals, and how they plan
to reach them

 Specific targets and
strategies are outlined
which can be tracked
and measured.

 Timelines are not
included and no
responsible individuals
have been identified

 The Constitution sits at a
national level (Cycling
Australia)

 Annual report for
Australian Cycling
Federation contains
financial information,
performance, insurance
and risk management,
and information about
each program being run

 The By-Laws have a
Code of Conduct
applicable to all
members with
disciplinary action if
breached
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Athletics SA

 Board has a good mix of skills

 Staff do not sit on the Board

 Staff have a good skill set

 Made up of previous business
owners, electronics experts,
athletes, engineers,
pharmaceutical experts, with
most having an affiliation with
athletics or sport as well

 The Board determines Athletics
SA's ability to pay its debts

 Constitution changes by
vote at AGM

 A survey was conducted
with members in 2009
to improve internal
operations

 The Annual report
contains income
generators and
expenditures

 Strategic plan forms the
basis of Athletics SA’s
strategic direction for
the organisation

 The plan consists of six
key pillars which were
identified as
encompassing all areas of
the administration of
athletics by Athletics
South Australia

 Vision and mission are
clear, and KPIs and
timeline provided for
each target

 Track and Field Facilities
Master Plan 2011 aims to
meet the needs of
stakeholders

 High degree of
consultation with local
and state government
representatives,
universities and schools

 Independent audit report
is carried out and
documented in the
Annual Report

 Annual report, Track and
Field Facilities Master
Plan, research reports
and the Strategic Plan
are available on the
internet

 These documents
contain information
about track and field
events, state
championship results,
life members, the
direction of the
organisation

 Survey conducted with
members in 2009 and
the results were used to
improve internal
operations

 Constitution changes
are made by vote
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Tennis SA

 Consists of affiliate associations,
bodies and clubs, honorary
lifetime members

 The Council consists of the
president and one delegate of
each affiliate

 Board of Directors includes the
President and 8 other directors

 Board is responsible for the
overall strategy and policy
direction of Tennis SA, general
conduct and management of the
business, property and assets, and
may exercise all powers not
required by the Associations
Incorporation Act 1985 or the
Constitution

 Council may fix a levy for
affiliates on criteria the council
sees fit

 A tennis appeal committee with
members appointed by the Board
may be used from time to time if
required.

 AGM held within 5
months of end of
financial year, election
held in May

 Board meets at least
monthly

 Annual report includes
financials, objects and
functions of the
company

 Goal extends to 2016

 Vision, mission and
values are clearly stated

 There is a clear
community focus and
involvement of the
community in goals and
plans

 Photos and information
from events, results
etcetera are included in
the Annual Report

 Annual report available
on the internet, presents
well, and is easy to read

 Website up to date and
attractive
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Queensland
Outdoor

Recreation
Federation

(QORF)

 Affairs administered by a
management committee, made up
of President, V President,
Secretary, Treasurer and
Committee members

 Management committee has
extensive skill set

 Must include at least two
representatives from the Ordinary
membership and two
representatives from the Associate
membership

 Management Committee has
general control and management
of administration of affairs,
property and funds of QORF

 There is also a CEO, full-time
project officer and full-time
admin officer with additional staff
employed as required

 Committee represents, advocates,
influences on resource
management, and markets

 QORF has the power to alter or
erect buildings for QORF, invest or
deal in monies of QORF, borrow
money, take mortgages, employ,
pay and dismiss employees and
consultants

 AGM is held within 6
months of previous
financial year

 During AGM, business
includes receiving of
reports, statement of
income and
expenditures, auditor's
report, election of
members of the
Management
Committee, and
appointment of an
auditor

 A data analysis in all
areas was completed to
assess participation

 Clear mission and values

 Environmental analysis
complete

 Qld Government provides
funds

 Risk analysis done

 Assessed industry
maturity, technology and
the link with the
outdoors

 SWOT analysis complete

 Key outcomes,
deliverables, responsible
persons and timelines for
all strategic priorities are
identified, linking to the
four goals of the
organisation

 Identification of
opportunities for
stakeholders within the
outdoor industry to meet
with key policy makers

 Collating and developing
information relevant to
outdoor providers and
land managers

 Holding forums to
encourage discussions on
issues that affect the
industry

 Having a positive
relationship with
stakeholders a value

 Newsletter and
calendars are available
to stakeholders
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The
Federation

of
WA

Bushwalkers
(Inc)...

 Organisation made up of a Council
of two delegates from each
member club

 Office bearers co-opted to the
position (2 individuals) cannot
vote

 Board manages federal activities

 One of the key tasks is to recruit
members with key skills to provide
support to the board

 Annual general meeting
minutes are online,
including financial
reports, brief update
on the strategic plan,
federations funds,
income, expenses,
chartered accountant
statement that the
books have been
audited, risk
management processes
that clubs should have
in place and so on

 Board is elected
annually

 Key task is to develop a
Board review process,
and to review Board
activities against the
Strategic Plan and
adjust plan where
required

 There are no timelines
or responsible persons
for actions

 The strategic planning
framework includes
vision and values, SWOT,
and key objectives

 Goal to continue to
monitor environment to
identify opportunities
and threats

 Objective to engage
related government
departments and other
organisations to
positively influence the
provision of
maintenance of walking
infrastructure

 Building and increasing
scope of strategic
alliances

 Purpose of strategic plan
to help members
understand their
aspirations and direction
and help provide
framework that will
enable members to work
together to achieve a
common goal
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Organisation Board composition, roles and powers Board processes, reporting
and performance Governance Systems Stakeholder relationship

and reporting
Ethical and responsible

decision-making

Federated
Mountain

Clubs of New
Zealand
(FMCNZ)

 Run by the executive, including 2
Patrons, President, V President,
Past President, Secretary,
Treasurer, Executive team (13
persons) selected by clubs at the
AGM

 There is also an FMC trust board

 Annual general meeting
is held

 Clear objectives

 Staff comprising the
executive are from all
parts of New Zealand

 Clubs/ members receive
the bulletin quarterly,
which includes the
president's column,
notice board,
management plans

 Clubs receive a discount
card for travel,
accommodation, and
some retailers

 Travel club provides
members with chance to
do a tramping/
bushwalking trip
overseas

 FMC trust supports
activities such as
research programs,
recreational or
educational outdoor
facilities, publications
and conservation of NZ
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Part Four: Reporting

Organisational Health Status

Based on the information gathered throughout the consultation, it is apparent that Walking SA is an
organisation with clear potential.  There are multiple strengths of the organisation, including its
financial controls and systems, breadth and depth of knowledge held by staff and volunteers and
the important purpose that the organisation plays within a society that is becoming increasingly
plagued with health related issues.

However, this review has also identified areas that need greater clarity, focus and definition. To
the organisation’s credit, they have increased their catchment so that it is broader than
bushwalking alone – a factor which sets them apart from many other state-based peak bodies.
However this has led to a lack of clarity around the core focus for Walking SA and therefore there is
more that could be done to capitalise on this point of difference.

In addition, there is a lack of structure surrounding the governance model and operational aspects
including plans, policies and procedures. Furthermore, the reliance on volunteers has created
difficulties for the organisation in effectively marketing themselves to members and the broader
community, as well as exploring alternative funding and income courses.

The following pages provide information on the recommended change management strategy for
Walking SA.  We understand that it has been the organisation’s intention to secure funding for a
paid full time Executive Officer, in which case this person would oversee (if not conduct
themselves) many of these recommendations.

Readers will note however that some of the recommendations that we have provided are still able
to be actioned regardless of whether a paid position is recruited.  However, it is important to note
that without a dedicated paid staff member overseeing or conducting these tasks – it is likely that
progress will be slower and the standard of the output may be lower. It also risks Walking SA
dissolving due to a reluctance of volunteers to come forwards to lead the organisation as has
occurred in the recent past. If this occurs, a unique opportunity for South Australia to be the first
state in Australia to have a truly inclusive peak body to foster more walking by more South
Australians will have been missed.

Private and Confidential 36

Part Four: Reporting

Organisational Health Status

Based on the information gathered throughout the consultation, it is apparent that Walking SA is an
organisation with clear potential.  There are multiple strengths of the organisation, including its
financial controls and systems, breadth and depth of knowledge held by staff and volunteers and
the important purpose that the organisation plays within a society that is becoming increasingly
plagued with health related issues.

However, this review has also identified areas that need greater clarity, focus and definition. To
the organisation’s credit, they have increased their catchment so that it is broader than
bushwalking alone – a factor which sets them apart from many other state-based peak bodies.
However this has led to a lack of clarity around the core focus for Walking SA and therefore there is
more that could be done to capitalise on this point of difference.

In addition, there is a lack of structure surrounding the governance model and operational aspects
including plans, policies and procedures. Furthermore, the reliance on volunteers has created
difficulties for the organisation in effectively marketing themselves to members and the broader
community, as well as exploring alternative funding and income courses.

The following pages provide information on the recommended change management strategy for
Walking SA.  We understand that it has been the organisation’s intention to secure funding for a
paid full time Executive Officer, in which case this person would oversee (if not conduct
themselves) many of these recommendations.

Readers will note however that some of the recommendations that we have provided are still able
to be actioned regardless of whether a paid position is recruited.  However, it is important to note
that without a dedicated paid staff member overseeing or conducting these tasks – it is likely that
progress will be slower and the standard of the output may be lower. It also risks Walking SA
dissolving due to a reluctance of volunteers to come forwards to lead the organisation as has
occurred in the recent past. If this occurs, a unique opportunity for South Australia to be the first
state in Australia to have a truly inclusive peak body to foster more walking by more South
Australians will have been missed.

Private and Confidential 36

Part Four: Reporting

Organisational Health Status

Based on the information gathered throughout the consultation, it is apparent that Walking SA is an
organisation with clear potential.  There are multiple strengths of the organisation, including its
financial controls and systems, breadth and depth of knowledge held by staff and volunteers and
the important purpose that the organisation plays within a society that is becoming increasingly
plagued with health related issues.

However, this review has also identified areas that need greater clarity, focus and definition. To
the organisation’s credit, they have increased their catchment so that it is broader than
bushwalking alone – a factor which sets them apart from many other state-based peak bodies.
However this has led to a lack of clarity around the core focus for Walking SA and therefore there is
more that could be done to capitalise on this point of difference.

In addition, there is a lack of structure surrounding the governance model and operational aspects
including plans, policies and procedures. Furthermore, the reliance on volunteers has created
difficulties for the organisation in effectively marketing themselves to members and the broader
community, as well as exploring alternative funding and income courses.

The following pages provide information on the recommended change management strategy for
Walking SA.  We understand that it has been the organisation’s intention to secure funding for a
paid full time Executive Officer, in which case this person would oversee (if not conduct
themselves) many of these recommendations.

Readers will note however that some of the recommendations that we have provided are still able
to be actioned regardless of whether a paid position is recruited.  However, it is important to note
that without a dedicated paid staff member overseeing or conducting these tasks – it is likely that
progress will be slower and the standard of the output may be lower. It also risks Walking SA
dissolving due to a reluctance of volunteers to come forwards to lead the organisation as has
occurred in the recent past. If this occurs, a unique opportunity for South Australia to be the first
state in Australia to have a truly inclusive peak body to foster more walking by more South
Australians will have been missed.



Private and Confidential 37

Change Management Strategy

In relation to a change management strategy, there are three broad areas of focus for the
organisation;

HIGH PRIORITY

In the first instance, there are several strategic and structural changes that the organisation can
make.  Clarifying the core purpose and focus for the organisation is a crucial first step and
articulating this within a strategic planning document.  It is also a high priority for Walking SA to
make changes to the structure of the organisation – clarifying the relationship between the
Committee and the Council and appointing a number of subcommittees. Once this is done, it is
important for all changes to the purpose, strategy and structure of the organisation to be
articulated in the Constitution.

At this point, it is also important for Walking SA to strengthen their own branding through an
upgrade of the website and other marketing tools.

MEDIUM PRIORITY

Once there is greater clarity and structure within the organisation, Walking SA can then begin to
focus on marketing themselves more effectively.  This involves allocating responsibilities to each of
the subcommittees (for example – one committee to look after trail maintenance/development, one
responsible for public events, and so forth) and creating stronger links with affiliated organisations
including state and local government.

LOW PRIORITY

Once these activities are underway, Walking SA can start to strengthen their internal operations
through the development of necessary policies, procedures and risk management plans.  At this
point the organisation may also want to consider alternative accommodation, based on the size and
structure of the volunteer and staffing group at that time.

The pages below provide greater detail around each of these recommendations – as well as the
required resources, timeframes and potential barriers that may be encountered.
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Priority Recommendations Required resources Timeframe Potential barriers

HIGH

 Define purpose of
Walking SA, including
the extent to which the
organisation will have a
commercial focus

 Meeting with all delegates and
Executive Committee to gain
consensus on core focus for the
organisation

 As soon as is practicable to
get all delegates together

 May be differing views on the most
appropriate purpose for the
organisation – therefore may need to
go with a majority vote compared
with consensus

 Develop strategic plan
outlining the direction
for Walking SA

 Assistance from ORS representative to
work with the Executive Committee
members

 Two workshops – one to
create the strategy and a
second to confirm/make
any necessary changes

 Requires the Committee members to
have a clear agreement on the core
focus and purpose for the
organisation

 Change the structure of
the organisation to give
the Executive
Committee all
operational
responsibilities

 Understanding of different governance
structures – including Board versus
Committee

 Clarity around the core areas of focus
for Walking SA – so that each
subcommittee can be allocated an
aspect of ‘walking’

 As soon as is practicable to
get all delegates together

 Time commitment required from
those on the Committee or Council to
fulfil their responsibilities

 Willingness of staff or volunteers to
sit on subcommittees

 Lack of necessary skills or experience
held by committee or subcommittee
members

 Create subcommittees
to sit underneath the
Committee

 Rewrite Constitution to
reflect updated purpose
and structure of the
organisation

 Time necessary to review constitution

 Possibility to have the document
reviewed by a lawyer

 2-4 weeks

 Dependent on the purpose and
structure of the organisation being
created before the Constitution can
be finalised

 Improve current
marketing tools
including website –
ensure that clearer
information is available
regarding the value
provided by Walking SA

 Engaging external provider to design
the website so that it can also attract
a young demographic

 Meet with ‘app’ designers to
investigate the possibility of creating a
walking-specific application for smart
phones and other devices

 1 month

 Need to tailor marketing efforts
towards the groups that Walking SA is
trying to attract – eg a younger
demographic – without isolating the
current members
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Priority Recommendations Required resources Timeframe Potential barriers

 Create a job description
for a full time paid
Executive Officer

 Clear understanding and agreement of
the responsibilities assigned to the full
time, paid person – and therefore the
necessary skill set/experience
required

 Funding from ORS for the position

 2-3 days

 Potential that the funding won’t be
provided

 Need to find the right person to
ensure cultural ‘fit’ and appropriate
skill set

 May need to source external
assistance for the recruitment if the
current staff/volunteers do not have
sufficient experience

 Develop job descriptions
for all paid and
volunteer staff

 Time and sufficient knowledge
regarding Key Result Areas and Key
Performance Indicators

 1 week

 Once created the job descriptions
will need to be adopted and used as
a tool to recruit and retain staff and
volunteers
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Priority Recommendations Required resources Timeframe Potential barriers

 MEDIUM

 Communicate revised
governance structure
and strategy to all
member clubs and
individuals

 Creation of simplified an easily
interpretable versions of the strategic
plan and governance to send through

 Appropriately structured and designed
website to allow the documents to be
accessed online

 4 weeks

 Potential that member clubs and
individuals may not understand the
information sent through regarding
the governance and strategy –
therefore it is important that all
information is communicated as
clearly and concisely as possible

 Collaborate with local
and state government to
adopt a more prominent
role in trail development
and maintenance

 Allocating each subcommittee to make
contact with the following
organisations:

 LGA as a representative of local
Councils

 Rec SA as a representative of other
recreation organisations

 Make contact with DPTI – Cycling and
Walking and DEWNR regarding
additional programs and trail
maintenance/development

 Develop strategies with SA Health and
Heart Foundation to play a greater
role in public events

 Make contact with DECD and
primary/secondary and tertiary
education facilities to determine
additional areas of involvement

 Make contact with DCSI to discuss the
role Walking SA could play within
vulnerable or at risk communities

 2-3 months

 Unwillingness of some bodies to
relinquish their responsibilities and
associated funding to Walking SA

 Lack of understanding about Walking
SA and the value able to be provided

 Without a full time position Walking
SA will need more volunteers to step
into public advocacy roles and
therefore need to ensure that
volunteers recruited have skills and
abilities in this area

 Greater collaboration
with other affiliated
organisations

 Greater involvement in
events and more
prominent role in
promoting walking to
the general public

 Consider additional
sources of funding and
areas of focus (eg policy
development, training
etc)

 Consider more tangible
benefits that can be
delivered by Walking SA
to member clubs and
individuals
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Priority Recommendations Required resources Timeframe Potential barriers

LOW

 Create policies and
procedures for Walking
SA

 Knowledge of appropriate human
resources and industrial relations
elements

 4 weeks

 Lack of in house knowledge regarding
legislation/occupational health,
safety and welfare – potentially need
to contract an external provider

 Communicate value
delivered by Walking SA
more frequently and
clearly to members

 Responsibility of a volunteer or paid
officer to send communication to all
clubs and affiliated organisations
following each Committee and Council
meeting

 Immediate

 Need to ensure that communication
adds value and is not seen as ‘spam’

 Additional responsibility to be added
to an already large workload for staff
or volunteers

 Investigate alternative
locations for the Walking
SA office

 Seek local and state Government
funding and support to establish a
more permanent and suitable home
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CONCLUSION

BDO Organisation Development was engaged by the Office of Recreation and Sport to conduct an
operations and governance review with Walking SA.  This process revealed that Walking SA is an
organisation with large potential; however there are several areas in which they could strengthen
their functioning and focus.  In particular, these areas relate to the internal structure and purpose of
the organisation, collaboration with other organisations and marketing to the broader community, as
well as policies and procedures necessary to support and strengthen the organisation.

In general terms however, it must be acknowledged that – if structured and operated effectively –
Walking SA is a valuable peak body for walking. Some of the recommendations in this report are able
to be actioned before Walking SA is able to appoint the needed executive officer.  However, it is
important to note that without a dedicated paid staff member to oversee or undertake our
recommendations progress will be much slower.  It also risks Walking SA dissolving soon because of a
continued reluctance of people to come forward to lead the organisation.

If this occurs, a unique opportunity for South Australia to be the first state in Australia to have a truly
inclusive peak body to foster more walking by more South Australians will have been missed.

BDO Organisation Development
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APPENDIX A - SURVEY RESULTS

Introduction

The Office of Recreation and Sport (ORS) sought assistance to review the operations and governance
structure of Walking SA, with the aim to provide recommendations about the organisation’s future
direction.

BDO was been engaged to undertake this process and as part of the process developed a survey
which aimed to further understand the current operations and governance structure of Walking SA.

The survey also aimed to gather more information regarding the relationship that Walking SA has
with member organisations along with their perspectives on the current areas of strength and
development for the organisation.

The following pages outline the findings from the survey presented in both word and graphical
format.

Methodology

The survey was first sent via email to members or representatives within the State Council,
Executive Committee, Walking SA and member organisations. The original email invitation was sent
on 15 November 2012. Those who received the email forwarded it on to other affiliates. A reminder
email was sent on 26 November 2012, requesting all responses be completed by 28 November 2012.

Given email respondents were able to forward the email to other affiliates an accurate response
rate cannot be calculated.  However, of the individuals who were sent the survey, 241 responded.

Individuals were provided with instructions on how to access the survey, how to select their
responses, the way in which the results would be used, as well as information regarding the
confidential nature of the responses received. The survey featured both qualitative and quantitative
questions.

The following report outlines the results from members or representatives within the State Council,
Executive Committee, Walking SA and member organisations.
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Demographics
Affiliation to Walking SA

The following chart indicates the spread of respondents’ affiliation to Walking SA. Note that
numbers are a percentage.

57.7

13.3
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Section 1 - Value

The first four charts contain questions asking participants the extent to which Walking SA should
be involved in a number of different areas.

Providing insurance for bushwalk leaders, clubs and
participants

Encouraging people to join bushwalking clubs and
recommending suitable ones

Assisting in the formation of new bushwalking clubs

Providing general advice to the public on bushwalking

Not at all

To a large extent

Providing information on bushwalking trails

Training for bushwalkers and walk leaders

Encouraging self-reliance and building self-esteem in
young people through bushwalking

Encouraging an appreciation of nature through
bushwalking

Not at all
To a large extent
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Advocating on behalf of all walkers (including
pedestrians, children and the elderly)

Safety of walkers in remote or wilderness areas

Safety of all walkers (including pedestrians and
road safety)

Development of walking trails and linkages
between trails

Not at all
To a large extent

Conservation of natural areas suitable for
bushwalking

Making your local environment a pleasant, safe and
practical place to walk

Encouraging children to walk to school as a way of
developing fitness and independence

Encouraging all people to walk as an enjoyable way
to keep fit

Not at all
To a large extent

Private and Confidential 47

0% 20% 40% 60%

Advocating on behalf of all walkers (including
pedestrians, children and the elderly)

Safety of walkers in remote or wilderness areas

Safety of all walkers (including pedestrians and
road safety)

Development of walking trails and linkages
between trails

To a small extent To a moderate extent
To a very large extent Unsure/Not applicable

0% 20% 40% 60%

Conservation of natural areas suitable for
bushwalking

Making your local environment a pleasant, safe and
practical place to walk

Encouraging children to walk to school as a way of
developing fitness and independence

Encouraging all people to walk as an enjoyable way
to keep fit

To a small extent To a moderate extent
To a very large extent Unsure/Not applicable

Private and Confidential 47

60% 80% 100%

To a moderate extent
Unsure/Not applicable

60% 80% 100%

To a moderate extent
Unsure/Not applicable



Private and Confidential 48

Participants were then asked: To what extent are you satisfied with the value delivered by
Walking SA to groups/stakeholders?. Results are displayed in the chart below:

Respondents were asked to make comments regarding additional areas in which Walking SA could
become involved. Note that the below is a summary of the key themes from qualitative responses
(i.e., participants had the opportunity to write their own responses and we have analysed all
responses and summarised these into key themes).

Area Frequency Percentage

Trail maintenance/development/signage/walking design/
availability/ accessibility

15 7.3

Lobbying/negotiating with Government to secure funding,
additional walking opportunities, and to become involved
in government projects relating to walking

11 5.3

Greater presence through involvement in other
committees, the provision of information, advice, and
training - data/ insurance/communication of road closures
to walking groups

8 3.9

Increase interaction with other relevant stakeholders,
between clubs and associated recreation groups

7 3.4

Confirm its focus (i.e. Walking or bushwalking, other
similar activities)

7 3.4

Marketing of walking to engage more people, including
creating additional walking events

6 2.9

WSA does enough 1 0.5

Don't know Walking SA well enough to comment 2 1.0

No Response 149 72.3

TOTAL 206 100

0% 20%

Not at all
To a large extent
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Respondents expanded on their responses to How satisfied are you with the value delivered by
Walking SA?. Note that the below is a summary of the key themes from qualitative responses (i.e.,
participants had the opportunity to write their own responses and we have analysed all responses
and summarised these into key themes).

Area Frequency Percentage

Unsure about Walking SA or what they do/needs to have a
stronger or more positive presence in the market and notify
others of the work they do, keeping ties with previous
members

14 6.8

Better public image/ branding of Walking SA, higher profile 13 6.3

Walking SA have too few resources/ needs more resources
and this affects the quality of their service

12 5.8

Walking SA is currently providing a good service 5 2.4

Walking SA does not have a broad enough scope or focus and
needs to promote other areas other than bushwalking and
promote to younger individuals

5 2.4

Promotion of walking and advocating for trails and areas to
remain public

4 1.9

Walking SA needs to continue to provide subsidised insurance 1 0.5

No response/ Not relevant 152 73.8

TOTAL 206 99.9

Note percentages do not add up to 100 due to rounding.
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When asked to identify the top three priorities for Walking SA in the future, participants gave the
following responses. Note that the below is a summary of the key themes from qualitative
responses, and that the frequency is a combination of responses from all three responses from each
participant.

Area Frequency Percentage

Development, maintenance and continuation of publicly
accessible trails and links between trails (includes advocating
for governments to spend more money on trails)

157 25.4

Encouraging/promoting walking, trails and walker safety in
the general public

130 21.0

Provision of education, training and advice including website
maintenance

111 18.0

Supporting and representing/ advocating member clubs and
individuals, encouraging collaboration between clubs and
involvement in the formation of new clubs

85 13.8

Provision of insurance cover 33 5.3

Creating relationships/ associations with other relative clubs
and stakeholders

26 4.2

Improving WSA's and walking's profile/ branding/ structure/
direction/ quality with a clear boundary and long term
sustainability

22 3.6

Hiring paid staff 1 0.2

No response 53 8.6

TOTAL 618 100.1

Note percentages do not add up to 100 due to rounding.
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Encouraging/promoting walking, trails and walker safety in
the general public

130 21.0

Provision of education, training and advice including website
maintenance

111 18.0

Supporting and representing/ advocating member clubs and
individuals, encouraging collaboration between clubs and
involvement in the formation of new clubs

85 13.8

Provision of insurance cover 33 5.3

Creating relationships/ associations with other relative clubs
and stakeholders

26 4.2

Improving WSA's and walking's profile/ branding/ structure/
direction/ quality with a clear boundary and long term
sustainability

22 3.6

Hiring paid staff 1 0.2

No response 53 8.6

TOTAL 618 100.1

Note percentages do not add up to 100 due to rounding.
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Section 2 – Governance

In Section 2, participants were asked to rate their level of understanding of the governance role and
structure within Walking SA.

To what extent do you understand...

Participants were then asked to rate their level of satisfaction with the role and structure of the
governance of Walking SA.

The structure of the Council within
Walking SA?

The role of the Council within
Walking SA?

The structure of the Executive
Committee of Walking SA?

The role of the Executive
Committee within Walking SA?

Not at all
To a large extent

The effectiveness of the Council
within Walking SA?

The structure of the Council within
Walking SA?

The role of the Council within
Walking SA?

Not at all
To a large extent
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0%

The effectiveness of the Executive
Committee of Walking SA?

The structure of the Executive
Committee of Walking SA?

The role of the Executive
Committee within Walking SA?

Not at all

To a large extent

0%

The relationship that the Council
have with the membership
organisations affiliated with

Walking SA?

The relationship between the
Council and the Executive

Committee?

Not at all
To a large extent
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Respondents were asked to describe their understanding of the role and structure of the
Executive Committee and Council. Note that the below is a summary of the key themes from all
qualitative responses.

Area Frequency Percentage

Unaware/ unsure of their structure or areas of focus/ have
seen no evidence of what they do

23 11.2

Ensure good governance and qualified people on the Council
or Executive Committee who can lobby for the walkers

2 1.0

Management of (volunteer) roles 1 0.5

Addressing issues raised by others 1 0.5

No response 179 86.9

TOTAL 206 100.1

Note percentages do not add up to 100 due to rounding.

When asked What improvements would you like to see in relation to the Governance provided
by Walking SA?, participants’ responses could be summarised into the key themes provided below:

Area Frequency Percentage

Not informed enough to comment/ not relevant 14 6.8

Better structure and systems, less red tape, governance
aligned with good governance principles

12 5.8

Increased resources and funding including personnel, or more
efficient use of resources

8 3.9

Increased/ improved interaction and communication with
other clubs incl. member clubs

7 3.4

Improvements on advertisement, publicity and perception 4 1.9

No improvements required 3 1.5

No Response 158 76.7

TOTAL 206 100
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Section 3 – Staffing

In Section 3, participants were asked to indicate their satisfaction with the staffing within Walking
SA.

To what extent are you satisfied with...

Walking SA's ability to attract volunteers?

The output of the work completed by
volunteers?

The clarity of the roles undertaken by volunteers
within Walking SA?

The number of volunteers working with Walking
SA?

The effectiveness of the staffing structure within
Walking SA?

Not at all
To a large extent
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In Section 3, participants were asked to indicate their satisfaction with the staffing within Walking
SA.
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To a moderate extent
Unsure/Not applicable
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When asked if there are any improvements respondents would like to make to the staffing within
Walking SA, participants’ responses could be summarised into the key themes provided within the
table below:

Area Frequency Percentage

Funding/ more resources to allow for payment of assigned
key staff members/CEO/ new faces to provide direction

31 15.0

Not relevant/ unable to answer 12 5.8

Increase number of volunteers 3 1.5

Supporting and representing (and partnering with) member
clubs, organisations and individuals, encouraging
collaboration between clubs and involvement in the
formation of new clubs

3 1.5

Staff/ volunteers to focus on branding of WSA and promoting
walking

2 1.0

Provide training on the roles of staff members, board
members and volunteers roles

2 1.0

No response 153 74.3

TOTAL 206 100.1

Note percentages do not add up to 100 due to rounding.
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Section 4 – Operations

In Section 4, participants were asked to rate the effectiveness of the operations within Walking SA.

To what extent are the following systems within Walking SA effective...

The current constitution of Walking SA?

general operations?

risk management?

human resources?

Not at all

To a large extent

financial management and
reporting?

membership management?

strategic planning?

operational planning?

Not at all
To a large extent
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Section 4 – Operations
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When asked What improvements would you like to see relating to the operations of Walking
SA?, respondents gave qualitative responses which were summarised into key themes outlined in the
table below:

Area Frequency Percentage

Funding to allow more resources and payment of skilled staff
members/CEO

9 4.4

Unable to answer/ NA 6 2.9

Improve advertisement and publicity of Walking SA to public
and other departments

4 1.9

Clearer direction and focus of the organisation as a whole 4 1.9

Train staff members and member clubs on their specific roles
and safety

2 1.0

Increase number of volunteers 1 0.5

Supporting and representing (and partnering with) member
clubs, organisations, individuals and govt depts encouraging
collaboration between clubs and involvement in the
formation of new clubs

1 0.5

Focus on track development 1 0.5

No answer 178 86.4

TOTAL 206 100
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Section 5 – Marketing

In the fifth section of the survey, participants were asked to demonstrate their satisfaction with
Walking SA’s marketing efforts.

To what extent are you satisfied with...

the marketing and promotional support you receive
from Walking SA?

the marketing and promotion of Walking SA?

the communication and information that you receive
from Walking SA?

Not at all
To a large extent
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When asked Are there any improvements needed in relation to the marketing of Walking SA?,
participants gave the responses in the table below. Note that key themes were summarised from
qualitative data.

Area Frequency Percentage

Walking SA needs promote more, increase advertising and
publicity of walking to a broader audience, host more events

29 14.1

Walking SA needs to focus on altering their profile and
projecting a more positive or stronger image/ advocate on
what they do

10 4.9

Increase funding for more marketing and hiring of
volunteers/ staff/ new faces

10 4.9

Better communication with and supporting of other clubs/
community including sharing information, advocacy and
attracting support

4 1.9

Unable to answer/no response 153 74.3

TOTAL 206 100.1

Note percentages do not add up to 100 due to rounding.
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Section 6 – Organisation Growth

The sixth and final section of the survey asked participants about the growth and development of
Walking SA as an organisation.

To what extent are you satisfied with...

Walking SA’s capacity to grow and
develop

Walking SA’s synergies with other
industry groups

Walking SA’s ability to integrate new
areas of operations

Walking SA’s ability to attract new
investment

Walking SA’s ability to generate new
members

Not at all
To a large extent
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Participants were asked for improvements they would like to see in the area of Organisation
Growth. Qualitative responses were provided by participants and have been summarised into key
themes in the table below:

Area Frequency Percentage

Need Strategic/ clearer direction including broadening focus
outside of bushwalking and targeting younger groups

11 5.3

Payment towards key staff members/ professionals 11 5.3

Unable to answer/ NA 9 4.4

Walking SA needs to promote a more positive and clearer self
image and improve advertising and publicity of walking

7 3.4

Greater interaction with the community and other key
agencies

4 1.9

All areas 3 1.5

Increase number of volunteers, members and resources 2 1.0

Focus on track development 1 0.5

No answer 158 76.7

TOTAL 206 100
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APPENDIX B - DUTY STATEMENT FOR ADMINISTRATION
OFFICER

Duties to be undertaken in an administrative role in the WSA Office include:

 Day-to-day general office activities eg correspondence, filing, record keeping (in both printed
and electronic format)

 Responding to telephone, email and face-to-face enquiries

 Liaison with affiliated clubs on specific matters eg insurance and membership renewals, and
maintaining associated records

 Support, as required, to Walking SA Committee and General meetings

 Walking SA Newsletter compilation, editing and production

 Co-ordination, as required, of Walking SA special activities eg the annual Opening of the
Walking Season event

 Updating Publicity information and maintaining Display material

 Ensuring flow of information across the organisation as relevant

 Contributing to funding report processes

 Other duties as required

Attributes to be exercised in performing these duties include:

 Competency in Word Processing

 Good co-ordination and communication

 A friendly disposition

March 2010
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