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Submission on Way2Go evaluation 

 

Thank you for the invitation to comment on the Way2Go program.  Walking SA has a 
goal of more people walking more often, and this of course includes children walking 
to school.   

We do not have any privileged knowledge of how the Way2Go program has 
performed.  We are not a partner of Way2Go.  But we do feel that a more expansive, 
open approach by Way2Go would help to reshape our local movement patterns to 
improve the physical and social health, not only of children, but of their carers and 
the broader local community as well. 

Before we explain the broader approach we would like to see, we want to 
acknowledge that the transformation of the old Safe Routes to School program into 
Way2Go has been more than a simple change of name.  We believe that Way2Go 
has taken a much more positive attitude to active transport than did Safe Routes to 
School.  Safe Routes to School appeared to see its exclusive role as maximising 
safety, to the extent that at times its approach discouraged walking to school, for 
example by closing rear entrances to the campus.  It seemed to be a case of if 
students and their carers did insist on walking to school, here is the safest way to do 
it. 

Way2Go, by contrast, actually encourages active transport, and has taken a broader 
approach in doing so, for example by funding art activity and bike storage.   

While taking a more positive approach, Way2Go has maintained the two primary 
foci: (1) identifying key routes to school for children riding and walking, and 
undertaking infrastructure measures to enhance the safety of these routes and (2) 
Bike Ed, to teach children how to ride competently and safely.  We think the former is 
a sound, valuable approach to encourage walking.  We cannot expect parents to 
allow their children to walk to school if there are perceived traffic dangers on route.   

We hope that Way2Go also works with the school community to encourage active 
transport in other ways, though Way2Go has not provided public evidence of this 
happening.  As we have noted, WalkingSA is not a partner of the program, though 
we would like to be.   

Here is one area that we think Way2Go could improve: working with a broader range 
of partners than just schools and the local council.  The program should be open to 
and encourage broader community participation.  As well as special interest groups 
such as WalkingSA, there are local groups, such as residents associations, who 
would welcome more children walking to school and fewer cars being driven to 
school.   

If nothing else, a more open approach to sharing information might encourage 
different groups to get involved.  At the moment our evaluation of Way2Go is very 
limited: we don’t have the basic information such as how much walking and cycling is 
being done before and after Way2Go has become involved with a school.  The only 



evaluative information that is publicly available is a review undertaken eight years 
ago.  WalkingSA has offered in the past to analyse data of mode of travel produced 
by the schools that have been involved in Way2Go.  While Way2Go seemed initially 
supported, nothing became of this. 

Without wishing to criticize the Department, this lack of engagement with the broader 
community might be a product of a departmental culture shaped by the dominant 
activity of the Department – building and maintaining roads to cater for transport 
between regions.  This infrastructure that might be of regional and state-wide benefit, 
but it is often regarded in a hostile manner by the local communities through which is 
passes, and which it often divides.  This bruising consultation experience might 
explain an overly cautious approach to community engagement, even with programs 
that would be welcomed by local communities, like Way2Go. 

While Way2Go has been more expansive than Safe Routes to School in the 
approaches taken, we think that it could be more expansive still.  The program is still 
very much school by school, and project by project based.  The Department does not 
appear to encourage broader promotion of active transport to school, through 
measures such as travel behaviour change (despite providing Australia’s best 
evidence that travel behaviour change works, through its evaluation of Travelsmart in 
the West) and new approaches such as Tag On, which has recently been adopted 
by Unley Primary School. 

While WalkingSA supports measures to encourage cycling by children, we think 
would like to see more encouragement of walking too.  Few of the projects 
highlighted on the Departmental website encourage walking.  This would be 
particularly useful in those communities where there is parental fear of their children 
cycling to school. 

Another area where we would like to see Way2Go expand is in encouraging the 
school and local councils to provide parking buffer zones around schools, both to 
discourage kids being driven to school and to make the school zones safer for 
children walking and riding.  The typical situation for SA primary schools is that the 
most convenient boundaries become drop-off zones, with a two-minute limit.  We 
have seen evidence on the Way2Go website that it encourages enforcement of the 
time limit, which of course means more cars, more movements and more danger.   

Much better for safety, amenity and lack of congestion to encourage no stopping 
zones around schools, with children dropped off a minimum of two hundred metres 
from the nearest school boundary.  Yes, this will encounter opposition from parents, 
but if nothing else, these parents will recognise that they are the ones creating the 
congestion issues they complain about.  And involving a broader range of partners 
would help overcome this opposition. 

Finally, we would like to see evidence that Way2Go engages with the Education 
Department in encouraging active transport, including active transport to high 
schools.  We look in vain for any evidence that the Education Department cares 
about how children get to school, or recognizes its role in determining this, for 
example by creating super high schools with large catchment areas, often poorly 
sited in terms of both public transport and active transport.  Of course if such 
engagement across the departments takes place, it would be generally hidden from 
the public gaze.  Nevertheless, we are quite confident that cross-departmental 



activity involving transport, education (and health) in encouraging active transport is 
very limited. 

Thanks again for the opportunity to make these comments.  We are happy to discuss 
further if you wish. 

Yours sincerely 

 

 

 

Rod Quintrell 

Walking SA 


